FOI 9709

Question 1:
	Month
	FCE count
	Coded at flex
	% coded at flex
	Coded at freeze
	% coded at freeze

	Jul-24
	7583
	3013
	40%
	7583
	100.0%

	Aug-24
	7117
	2104
	30%
	7117
	100.0%

	Sep-24
	7143
	2395
	34%
	7123
	99.7%

	Oct-24
	7951
	2600
	33%
	7951
	100.0%

	Nov-24
	7997
	2545
	32%
	7997
	100.0%

	Dec-24
	7524
	2320
	31%
	7524
	100.0%

	Jan-25
	7726
	1440
	19%
	7293
	94.4%

	Feb-25
	7027
	800
	11%
	7027
	100.0%

	Mar-25
	7618
	1963
	26%
	7618
	100.0%

	Apr-25
	7487
	1470
	20%
	7487
	100.0%

	May-25
	7710
	2561
	33%
	7710
	100.0%

	Jun-25
	7592
	749
	10%
	7592
	100.0%

	Jul-25
	7933
	1187
	15%
	7922
	99.9%

	Aug-25
	7218
	371
	5%
	7218
	100.0%

	Sep-25
	7940
	1439
	18%
	7940
	100.0%

	Oct-25
	8231
	1861
	23%
	8231
	100.0%

	Nov-25
	7517
	911
	12%
	7517
	100.0%

	Dec-25
	7476
	1933
	26%
	7476
	100.0%

	Jan-26
	7869
	2218
	28%
	7869
	100.0%

	Feb-26
	7117
	1990
	28%
	7117
	100.0%

	Mar-26
	7945
	3914
	49%
	7945
	100.0%

	Apr-26
	7556
	3521
	47%
	7556
	100.0%

	May-26
	7236
	3393
	47%
	7236
	100.0%

	Jun-26
	7643
	4333
	57%
	7643
	100.0%

	Jul-26
	7757
	4551
	59%
	7757
	100.0%



Question 2:
14.4 WTE

Question 3:
	Post
	Band
	WTE

	Head of Clinical Coding
	8
	0.5

	Clinical Coding Team Lead
	 
	1

	Clinical Coding Training and Audit Lead
	6
	0.8

	Qualified Senior Clinical Coders
	5
	3.57

	Experienced (unqualified) Clinical Coders
	4
	3.91

	Trainee Clinical Coders
	3
	3.75

	Bank Clinical Coder
	Bank 4/5
	0.87



Question 4:
Yes we use outsourced coding – 24.5% of July 2026 outsourced  

Question 5:
No – we haven’t explored AI coding yet


